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Recommendation: 

 

For FY 13/14 the committee recommends that funding for the replacement of lab computers be 

designated as 80% for College Labs (or $240,000) and 20% for Open Labs ($60,000).  It is 

estimated that approximately fifty to sixty PCs can be purchased for Open Labs and allocated to 

multiple locations in 98, 97, and the Library.  The purchase of the equipment would be 

processed with the campus’ annual bulk buy of computers to maximize buying power. 

For College Labs, the committee is further recommending a model to help identify and 

recommend locations for replacement.  The formulation is weighted 50% for the age of the 

computers and 50% for size (students and computers, as denoted below).  Under this model, 

some labs with much older equipment may not be funded in this first year due to their smaller 

size.  The committee envisions this list as a preliminary recommendation to be further evaluated 

by Academic Affairs and the colleges. 

Weighting Factors for Identifying Labs for Allocation: 

50% Age of computers 

30% Number of students enrolled in each lab/classroom 

20% Size of lab - number of computers in lab 

The allocation model identified the following locations for funding in 2013-2014.   

  

 FUNDING 
ALLOCATION 

COLLEGE LOCATION ’13 RM 
ENROLL. 

# PCs EQUIIP AGE   

 $50,600 CBA 98-C4-45 1,081 46 6+  
 $34,100 ENG 17-2676 994 31 7+  
 $50,600 CBA 98-C4-23 816 46 6+  
 $39,800 AG 45-102b 793 28 4+  
 $33,000 ENG 17-2670 755 30 7+  
 $27,500 CLASS 5-122 750 25 4+  

 

 

 

 

  



 

Background/Findings:  

Similar to the instructional equipment in classrooms, the replacement of computers in college 

and general purpose labs has not been maintained on a regular schedule.  In FY 12/13 the 

Library funded the replacement of all general use computers on all floors as well as in the 24-

hour computing lab.  The new equipment has been very well received and has seen extremely 

high utilization through the Fall Quarter as students have sought out the more updated 

equipment.  In total, there are approximately 80 areas on campus that are identified as being 

either an Open or College Lab.  An Open Lab is the designation of common areas with computers 

that are available to any student at any time.  A College Lab is general considered an 

instructional space and is used primarily for classroom instruction and college specific use.  

Based upon the current computer inventory of all labs, I&IT has estimated that the current 

funding to replace all of the equipment four years and older would cost over 1.5 million dollars.  

This includes 40 of the 65 College Labs totaling 1,815 needed computer replacements.  There 

are 10 Open Labs on campus that have over 500 computers; almost 50% of these computers 

qualify to be upgraded this fiscal year.   

 

 

 

 

 

 

 

 

 

 

 

 

 

Working Group Ruling: 

 

Total Present (vote via email) 8 

Total Available 8 

Total For 8 

Total Against 0 

 

 

  



 

Working Group Comments: 

 

Name 
Raquel Mercado 
ASI CLASS Senator 

 

Comment 
The survey explains clearly on where the greatest need for computers must 
be. I support this plan. 

Name 
Jasmine Andino 
ASI Engineering Senator 

Comment 
One of the biggest complaints I get from my constituents are that the 
computers in labs are to slow to properly run the programs we need to 
complete projects. I am excited to see that the committee is addressing this 
issue and a solution is being proposed. 

  

Name 
Obi Okafor 
ASI Science Senator 

 

Comment 
I also support this recommendation. 

Name 
Muditha Senanayake 
Assistant Professor 

Comment 
As some of the labs may need computer configurations different to 
standard computer configurations [for example graphic cards for 3D CAD 
programs] it may be important to discuss various lab capability needs and 
allocating funds accordingly to improve equipment usefulness or 
effectiveness. 

 

Name  
Kevin Morningstar 
(Co-Chair) 
Associate CIO, 
Operations 

 

Comment 
The utilization of the open Library PCs is a good example of how high the 
demand is for up to date equipment.  We will need to get all labs on a four 
year replacement schedule long term. 

 

 

 

  



 

 

Comments: 

 

Recommendation was drafted after the committee’s second meeting that occurred on 
December 6th.  The December meeting was attended by three students, one faculty member, 
both co-chairs.  The committee was polled via email and all members responded stating their 
positions and comments on the recommendation as noted above. 
 
No further action on this recommendation has occurred pending approval by the CIO and IT 
Governance Executive Committee.  Assuming the recommendation is approved, I&IT staff would 
purchase this equipment as part of the campus’ bulk buy of computers in the spring quarter.  
This would have the benefit of maximizing the buying power for the university for not only this 
purchase, but also increase it for all colleges and divisions that join in the purchase this year.  
The budgetary price used to estimate the quantities was based upon last year’s bulk buy, the 
final unit counts will likely differ slightly from the quantities noted in this recommendation.  
 
 

 

 


